








Most importantly, our research showed we need a shift in focus. 

If we want our language to be relevant and resonant for the people we're trying to reach, 

we need to: 

)( FOCUS LESS ON 

Industry. 

The system. The process. The machines. 
The size of the industry, the revenue, 
and the jobs. 

Inputs. 

The scrap. The discarded items and 
material that go into our facilities. 

Waste stream. 

Recycling as an alternative destination, 
replacing landfills. 

✓ FOCUS MORE ON

Outcomes. 

The benefits and impact we have on 
people's everyday lives. 

Outputs. 

The quality material we make. 
The resources that come out of 

our facilities. 

Supply chain. 

Recycling as an alternative source, 
replacing natural resources. 
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WHY IT MATTERS: REASON #1 

In a sentence: We make the supply chain more sustainable.

✓ We protect natural

resources 

✓ We reduce carbon

emissions 

✓ We reduce

waste 

We can use this language any time we need to explain why the recycled materials industry 

matters to the environment. For example, you could say: 

✓ "Supporting the recycled materials industry means you're supporting a more sustainable

supply chain."

✓ "We have a positive environmental impact because we protect natural resources and reduce

carbon emissions."

✓ "The recycled materials industry is making the supply chain more sustainable by reducing

waste and supplying high-quality material to manufacturers to make new products."

In content and collateral, that could mean: 

,C BEFORE 

The recycling industry 
benefits the 
environment 
by reducing the 
amount of material 
sent to landfills, 
thereby preserving 
the land for 
better uses. 
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✓ AFTER

The recycled materials industry benefits 
the environment by reducing the need to 
cut down trees for paper, mine for ore, 
extract fossil fuels for plastic, and deplete 
natural resources. 

OR 

The recycled materials industry benefits 
the environment by providing a 
sustainable alternative to natural 
resources. 



A CLOSER LOOK AT THE LANGUAGE 

Sustainability is a bigger focus than ever. Consumers are calling for it, advocacy 

groups and policymakers are fighting over it, and companies are constantly looking 

for ways to show progress. 

We have a fantastic story to tell when it comes to sustainability. Our benefits are clear in each part of the 

manufacturing process and product life cycle. From the start, we protect natural resources by reducing the 

need to mine, drill, or cut new raw material. We reduce emissions with cleaner processes compared to 

traditional manufacturing. And finally, we reduce waste by ensuring products are reused. 

The problem is that today, we only talk about the last part of the story: reducing waste. Even when we do talk 

about it, we talk about it in terms of "diverting from landfills," which is language that consumers felt sounded 

weak. We don't talk nearly as much about the first two parts of the story, even though in research, we found 

that protecting natural resources and reducing carbon emissions were far more important to most people. 

Focus more on 

REDUCING THE NEED 

TO CUT, MINE, DRILL 

Focus more on 

REDUCING 

EMISSIONS 

Then end the story with 

REDUCING 

WASTE 

"At the end of a product's life, 
(ii,recycling keeps more 

� 
products from going to 

waste." A "1 
,,-, 

People already know the last part-and they love to argue over how much recycling is actually reducing 

waste, if at all. They also, frankly, just don't like talking about garbage. 

If we talk more about our impact as a sustainable alternative to natural resources, we're telling a story that 

has positive imagery of the trees, water, and land we're protecting rather than a story that has negative 

imagery of landfills and waste. 

The work we do to keep products out of the waste stream is important, but that comes at the end of the 

product's life cycle. It should come at the end of our story, too. 

POP 

QUIZ: 

Do you think people would rather hear about protecting "natural resources" 
or "virgin materials"? 

Research showed "virgin materials" is industry jargon. The people we want to reach care 
about"natural resources� 
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A CLOSER LOOK AT THE LANGUAGE 

The last few years have become the supply chain security era. Suddenly, 

everyday consumers pay attention to the supply chain and its effect on when 

and how they'll receive the products they want. 

People talk about shipping delays or inventory shortages-ways that the abstract economy can impact 

their everyday life. 

We should speak their language and address their concerns. When we talk about how we're helping the 

supply chain, people realize our significant impact. 

So, that means we should focus less on the numbers, and more on how we strengthen the supply chain. 

There may be some conversations-such as advocacy-where dollar amounts and jobs may be helpful 

to mention. But the big point is to lead with and emphasize the supply chain, and follow up with the 

numbers if needed. 

LESS ABOUT ✓ MOREABOUT

This is our opportunity to show that we can help address supply chain issues. People feel uncertain and 

unstable, so we can point to how we create a more secure supply chain. And, given the complex system 

and challenges in foreign markets, it's meaningful that we help the supply chain be more resilient, 

dependable, and self-sufficient. 

"I think the supply chain resonates so 

much more now, and it's not going to stop 

being an issue. I would lean on that." 

- Policy Opinion Leader

"I'm seeing this as a benefit to me, 

to whatever product I'm 

purchasing." 

- Informed Consumer
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FREQUENTLY ASKED QUESTIONS 

What is this playbook and who is it for? 

This is a resource for communicators working across the recycled materials industry. 

It's a guide for anyone talking to external audiences-including policymakers, advocacy 

organizations, business partners, or the general public-to ensure we're all speaking with a 

common language as an industry. It's also an important step in a larger process of refreshing 

the industry's image and strengthening its reputation. 

How do I use it? 

This isn't meant to be a script, but rather a set of guidelines. The example phrases and 

content throughout are tested best practices that are starting points for you to use and build 

on in ways that feel natural to you. The more you can follow these guidelines, the more you'll 

help people see our industry more positively. 

Why do I need it? 

We are in a new era of communication, where everyone has a platform and people are 

barraged with messages from all sides. If we're going to be heard, we need to be speaking 

with one voice. If we want that voice to resonate, we need to be speaking the language of 

our audience in a way that meets them where they are, accounts for their perceptions of 

the industry today, and ultimately persuades them. 

Where did it come from? 

ISRI hired maslansky + partners, a leading language strategy and market research firm, to 

analyze how we communicate today and how we can improve. This playbook is a culmination 

of their extensive research that included a traditional and social media analysis, focus 

groups, and a nationwide survey with informed consumers and policy opinion leaders. 
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